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Credit union merger activity is down sharply this year from a surge in 2024, but industry experts predict the slowdown is just a lull before a renewed wave of 
consolidation. 

Credit unions announced 85 tie-ups in the year through Aug. 25, with 72 of those occurring in the first half. In comparison, 121 deals were announced between 
Jan. 1, 2024, and Sept. 30, 2024, including 75 in the first half of the year, according to S&P Global Market Intelligence data. Overall, 163 deals were 
announced in 2024 and 147 in 2023. 

Credit union M&A has lagged banks' activity as well, with 114 bank deals announced in the year through Aug. 31. 

While bank M&A has hit the accelerator due to "pent-up demand" and favorable market winds, the credit union sector had to navigate a difficult regulatory 
environment after a wave of retirements at its federal regulator early in the year which "did slow things down a bit," Charley McQueen, president and CEO of 
McQueen Financial Advisors, said in an interview. 

"[The National Credit Union Association] was hit with a whole bunch of retirements through the early buyout program. And they've been working hard to elevate 
the next level of people," McQueen said. "A lot of the transactions have been slowed down because of regulatory backlog. Now the good news is it's starting to 
go faster. It's breaking free." 

  

Despite fewer deals, total target assets in 2025 remain higher than in most previous years, except for 2024. Last year was particularly strong, with $27.65 billion 
in assets sold through 163 credit union mergers. So far in 2025, credit union mergers have involved $15.52 billion in assets sold, compared to $22.59 billion in 
the first nine months of 2024. 

Among deals announced since 2014, California Coast CU's merger with in-state peer San Diego County CU, announced April 10, marks the second-largest 
marriage between two credit unions in terms of the merging organization's assets. The combined entity will have assets worth approximately $13.5 billion. 
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San Jose, California-based First Technology FCU's pending merger with Marlborough, Massachusetts-based Digital FCU remains the largest credit union 
merger announced since 2014, based on the assets of the merging organization. 

As credit unions feel the squeeze of increased costs, largely related to technology, many are looking to mergers as a way to combine their income bases and cut 
costs. This has led to an uptick in larger credit union mergers. 

"I've been saying for 10 years, you're going to see mergers increase and you're also going to see big institutions merge with other big institutions," said Pete Duffy, 
head of merger advisory engagements with financial institutions at SRM, in an interview. "Over the last three or four years, there's been a noteworthy increase in 
large credit unions merging with other large credit unions. We haven't seen mergers accelerate overall, but I believe that's going to start happening as well. And 
what's driving it ... is this increased awareness of the need for scale." 

 

For credit unions, the primary driver is not deal appetite in the traditional banking sense, but a strategic imperative, according to Duffy. 

The business of taking deposits and making loans is no longer profitable for many small institutions, with technology empowering consumers to find the best price 
instantly. With less profit from their core business, credit unions cannot afford to invest in the technology needed to stay relevant, which leads to slower growth, 
Duffy said. 

Without significant scale, some credit unions are struggling to have their net interest income cover their noninterest expenses. This profitability crunch is the 
fundamental force pushing larger players to combine, Duffy said. 

"So you not only have the need for scale, but you've also got the institutions with scale now using their scale to get more deposits and get more loans, which is 
having an erosion effect on the rest of the banks and credit unions," Duffy said. "All of these things are accelerating. They're not slowing down. And that's why I 
think we're going to see an increase in mergers and a continued increase in large institutions merging with each other." 

Leadership fatigue, impending retirements and a lack of prepared successors are prompting many credit unions, particularly smaller ones, to pursue mergers, 
McQueen said. 

"We're seeing people approaching the retirement age, and not enough work has been done to build a sustainable C-suite below the top couple of people. And so 
we're going to continue to see mergers because of that," McQueen said. "I think it will be strong, very strong for the remainder of this year." 
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Since 2014, Pennsylvania has seen the highest number of credit union mergers, with 120 institutions engaging in mergers between Jan. 1, 2014, and Aug. 25, 
2025. Pittsburgh-based American Heritage FCU has been the most active credit union in the state in terms of mergers, adding $167.1 million in assets through 10 
deals since 2014. 

With $29.99 billion in total assets as of June 30, Pentagon FCU is the largest continuing credit union among deals announced since 2014. The Tysons, Virginia-
based credit union added $2.64 billion in assets through 20 deals. 
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Rica Dela Cruz contributed to this article.
 
This article was published by S&P Global Market Intelligence and not by S&P Global Ratings, which is a separately managed division of S&P Global.
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